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To Launch or Not: Measuring 
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Certification Program 
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Presented by: Cynthia Allen, SeaCrest

Introductions

� SeaCrest

� We believe in credentialing

� 320+ accreditation applications 

� Focus on NCCA, ANAB/ISO, 
ABSNC

� Specialize in developing 
credentialing strategy, starting 
new programs, “renovating” 
programs, achieving 
accreditation 

� Active volunteers within the 
credentialing space 

Trends Affecting 

Credentialing  

� “Certification will need to 
change to allow micro-learning 
modules to be assembled in 
innovative combinations for 
new forms of certification.” 

� Learners want continued 
learning, but in smaller, 
focused bursts

� Technology allows more 
focused, customized, and 
easily accessible learning



10/5/2021

2

Trends Affecting 

Credentialing  

� The labor force is changing with 
Millennials and Gen Z making up the 
largest sectors. Trends show these 
generations are joiners but need the 
right incentives to join. As workers 
change jobs (and industries) 
throughout their careers they need a 
way to learn new skills and/or 
demonstrate what they know.

� Engaging different generations is 
essential to understand their needs 
and values. Are you speaking their 
language?

� There is a changing perception of 
expertise and how one demonstrates 
their expertise. Positioning expertise 
means marketing credentials as proof 
of excellence.

Credentialing 
Portfolio

Education / 
Training 
Products

Certification

Micro-
Credentials

Specialty 
Credentials 

Certificate 
Programs

6-Question 

Framework 

What is the primary purpose and goal of the credential? (Why 
are we doing this?) 

What need are we meeting? (Is there a real need?) 

Is there enough demand to support the program? 
(Realistically, what is the market?) 

Do we have adequate financial / human resources? (Can we 
afford it?)  

Are we prepared to support the program for the long-term? 
(Can we maintain it over time?) 

Do we want to seek accreditation for the credential? (Will we 
build the credential to meet accreditation requirements?) 
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1. What is the primary purpose and goal of the credential?

What are you trying to 
accomplish with the program?

What are the motivating 
factors for considering the 

program? 

How does the program tie 
into the organization’s 

mission and strategic goals?

2. What need are we 
meeting? 

� Competitive analysis

� Existing programs? 

� Who is offering them? 

� What is the quality of these 

programs? 

� Are you ready to compete with 

them? 

� How does this fit with your 

current programs? 

� Legislative requirements

� More or less regulation coming

3. Is there enough demand to support the program? 

Feasibility study Metrics (members, 
eligible prospects, 
non-members)

Access to the 
market

Existing education 
programs

Employer support Future of the job 
role
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4. Do we have adequate financial / human resources? 

Development and launch

Ongoing maintenance

Recouping your investment 

5. Are we 

prepared to 

support the 

program for 

the long-term? 

� Monitoring job role

� International expansion

� Changing employer needs

� Regulation

� Quality improvement 

� Program evaluation & updates 

6. Do we want to seek 
accreditation for the 
credential? 

� Will we build the credential to 

meet accreditation 

requirements? 

� What is the value of 

accreditation? 

� What is the motivation to seek 

accreditation? 

� Decide early

� Factors to consider in choosing 

an accrediting body
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Strategy 

Screen 

� Tool to synthesize information and 

guide to decision making 

� Use existing tools (mission, vision, 

purpose) to develop screen  

� Sample questions in the Strategy 

Screen 

� Does the project align with our 

mission and vision? 

� Does the project meet the needs of 

the audience? 

� Does the project meet the purpose of 

our organization? 

Questions


